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Agenda

• Introductions 
• EKFB and project location
• A43 scheme overview
 Weekend closure overview
 Alternative methods considered
 Impact
 Program
• Diversion routes
• Stakeholder plan
• AOB







A43 Overbridge



Phase 1

May 2023-
November 2023

Weekend Closures
Planned NB-Friday 17th November

Planned SB-Friday 01st December

Contingency NB-Friday 08th December

Contingency SB-Friday 15th December

Phase 2

December 2023-
Spring 2025

Construction of temporary diversion 
route

Scheme Overview

• Installation of open cut drainage 
connections

• Tie in pavement detail between 
the temporary diversion route 
and the existing A43

• Realign exiting A43 onto the 
temporary diversion route

Construction of the permanent bridge



Scheme Location Overview

SB Carriageway

NB Carriageway

Towcester

Brackley



Weekend Closure  Overview

Realign A43

Open 

Cut 

Drainage

Pavement

Detail

• 3 number crossing NB
• 1 number crossing SB
• Full carriageway reinstatement will be required for 

each of these crossings

• Diversion route to be tied into the existing 
carriageway. This will include excavation, installation 
of type 1, pavement construction. This will require 
alteration to the existing carriageway to achieve the 
required levels and the stipulated tie in details for 
the various layers or bituminous surfacing

• Remove existing lining
• Install new lining
• Realign/install temporary VRS
• Switch traffic following final inspections and 

communications with the ROC



Full Time Single 
Lane Closures

Single Night Full 
Closures

Thrust Bore

• Insufficient space to carry 
activities safely

Alternative Methods Considered

• Insufficient time to install 
drainage and reinstate full depth 
pavement

• Insufficient space due to LLAU

• Ongoing night-time lane closures 
required to provide safety zone

• Potential long-term settlement of 
carriageway



Safety Customer Delivery

• Total exposure time to TM 
operatives kept to a minimum

• No traffic exposure to 
construction workforce

• No requirement for ongoing 
night-time lane closure

• Appropriate contingency allowed 
for

• Appropriate time allowed for full 
pavement construction

• Lighting covered under GG104 
SRA

Impact

• Clash detection for public 
holidays, embargos and local 
events

• Weekend works avoids weekday 
carriageway closures on the SRN

• Less disruption to weekday 
commuters and logistics 
organisations

• All works completed in one road 
space booking per carriageway 
resulting in less ongoing 
disruption to the customer and 
local communities

• Collaboratively engaging with area 
teams to share road space 
opportunities

• Opportunity for cyclical 
maintenance with NH

• Weekend closures are key enabler 
to achieve program milestones

• On site security presence 
safeguarding against potential 
protestors 



Program
• Planned NB-Friday 17th November

• Planned SB-Friday 01st December

• Contingency NB-Friday 08th December

• Contingency SB-Friday 15th December

• Mitigation measures-Within the weekend closure there is 12 hours of contingency added to allow for any unforeseen 

circumstances which may arise such as:

1. Breakdown to batching plant for surfacing and concrete, alternative plants will be on standby in case this happens

2. Weather-Forecasts will be checked prior to the closure but in the event the forecast changes we have the contingency 

time to cover any potential delays it may cause

3. “Go/No go” meeting will be held with all parties 48 hours before closure to ensure everything is in place before we 

“Go”. Final update to NH to be provided 1200hrs on day of commencement 

Program.xlsx


Diversion route for non-motorway traffic 
avoiding A5 Towcester to Old Stratford 

SB shown NB in reverse

• Route avoids A5 through Towcester

• Local advertising of the closures

• Use of VMS signage locally and throughout 

the wider SRN

• Engagement with stakeholders, local 

authorities

• Through route for emergency services 

maintained

Diversion Route from M1-Brackley

• M1

• A5123 through Northampton 

• A45

• A508

• A422

• A413

• A421

• A43



Stakeholder Plan



Stakeholder Plan

Engagement 
Channels

External 
Communication 

Examples

Stakeholder 
Mapping



Stakeholder MTG 121 MTG MVC Newsletters AWNs

National Highways ✓ ✓

County Councils ✓ ✓

Parish Councils ✓ ✓

Wider Communities ✓ ✓

Local Residents ✓ ✓

Silverstone ✓ ✓

HS2 Northants Liaison 
/Andrea Leadsom

✓ ✓

Assets required:

• Visual of road and bridge layouts;
• AWNs / Newsletters / Finalised comms plan
• Shared with ROC/ wider stakeholders /partnerships team /NH 

webpage /press offices
• Flyover footage of area
• VMS used locally and throughout the wider SRN.

• Andrea Leadsom MP/WNC sub-group stake holder meeting 
arranged (inc. Silverstone) 8th September – confirmed



Engagement Planned & Forward Look
Mobile Visitor Centre External Communications Meetings

• Turweston – 25 August
• Westbury – 25 Augst, 16 Nov TBC
• Syresham – 5 October , 16 Nov TBC
• Helmdon – 2 Nov TBC
• Turweston – 5 Oct TBC

• Advance Work Notice – June 
• Summer Newsletter – A43 Specific , July 
• Brackley Town Talk Magazine, July - Letter Drop - 

7,000 Residential Properties & Businesses
• Advance Work Notice –August
• Autum Newsletter – A43 Specific, Oct
• Brackley Town Talk – Oct – Letter Drop - 7,000 

Residential Properties & Businesses
• EKFB Works Update Newsletter – Sept 
• Advance Work Notice – Oct 

• Brackley UA3 Presentation, July – 127 attendees
• Regular Parish Council Meetings & Updates
• Regular Meetings with National Highways
• Brackley – Meet the Team Event –Nov TBC



Advance Work Notice

External Communication Examples

Newsletter Update
*Update diversion route to avoid Towcester.



Thank You
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