
HS2 Liaison Group Meeting – 16th February 
2024

Update from National Highways:
−Overview of how NH Manage HS2 works on the SRN
−Update on current HS2 works on NH SRN
−AoB



The HS2 Interface Team (National Highways)

HS2 Interface Team

NATIONAL HIGHWAYS

Major Project Safety, Engineering and    
Standards Operations and Maintenance

The HS2 Interface team covers ALL of the HS2 works regardless of area (so, all of 
the Midlands).

The team is dedicated purely on managing the impacts of HS2 works on the 
SRN.



Sub programme 1 Team (Trunk Roads)

Sub programme 1 – Senior Project Manager: Zach Stamps
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Senior Project Manager - Background

Joined National Highways in 2002
Worked at DfT Rail Group and Transport Focus (2005-2009)
Rejoined National Highways 2009 – roles: asset management, 
signage policy, SMP scheme delivery

Joined HS2 Interface Team (December 2018) 
−Covered A43 and M40 J9 (OCC and West Northants)

Joined BBV (June 2022)
−NH Interface Lead for all works in West Midlands

Rejoined National Highways (July 2023)



How National Highways manages HS2 work?

 Very similar to Local Highways Authorities

− HS2 ACT

− Consents, e.g. Schedules (4 Part 2, 33 Part 1s)

 Differences:

− National Highways Licence to DfT, and KPIs

− Schedule 17s

 4 key areas:

− Safety, Technical, Operational and Communications (Customers)

 Focus:

− NH will only grant consents if satisfied that HS2 works will be completed safely and that there 
is no significantly detrimental impact on the SRN.

− To ensure HS2 complete works on time so road can be reopened on time. 



Consenting

 All consents scrutinised, as per SAFETY, TECHNICAL, OPERATIONAL and COMMUNICATIONS 
(Customers)*
− Consents Minimum Deliverables matrix
− Extensive deliverables required
− Standards, e.g. DMRB
− PRE APP to agree deliverables
− Robust discussions
− Review CONSENT and grant

 Certain activities require additional review and governance:
− For example: Significant impacts on SRN, full closures, weekend closures:

• Regional Performance Team Meeting (chaired by Regional Director)
•AiP
•Endorsement

• Best practice: always look to follow best practice from within National Highways works



Focus - Customers

Particular focus on Customers, 
ranging from:
−Road Users (including hauliers)
−Local Communities
−Local Stakeholders (e.g. NEC, 

Jaguar Land Rover etc)
−NMUs

Communications  
Communications and Engagement Plan (jointly 
agreed)

> MOU Appendix 4
> AWN - Everything
> Comm's & Engagement Plan & Toolkit - Higher 
complexity works / impacts
> Billboards (GG906) only for works 6 months or 
longer 
> Tactical - local, shorter duration and lower 
complexity impacts on SRN
> Strategic - Broader impacts and/or longer term, 
higher complexity impacts on SRN
> Key NH Customer KPIs
- TM design linked to Customer Audits
- Roadworks Accuracy: timing of works
- Customer Assurance Frameworks



Customer Audits Scores



Improvements 

- NH always looks to identify lessons then seek to learn from them

- Reviewed last 6 months:
−Engagement could be improved
−No NH presence at Transport Liaison Groups
•Implemented change:
•NH will now be represented at ALL future TLGs:
•28th February 2024 (Oxford & West Northants)
•27th March 2024 (Oxford & West Northants)
•24th April 2024 (Oxford & West Northants) 



Questions?



Current works

Closures completed December 2024

Now north and southbound physical road diversions around island 
site (see next slide)

EKFB engaging with NH on further works:
−Installation of structure within island site
−Utility works (workshop 22nd February 2024)

As outlined:
−NH to attend TLGs to support and support collaborative approach 
with EKFB, HS2 and local authorities 



Site progress

Arial of NB and SB A43 road diversions



AoB


